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COMPETENCY: CHCORG10B Manage Organisational Change
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STUDENT NAME:
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	Element of Competency
	Performance criteria
	Assign-ment
	Essay
	Multiple Choice
	Student Journal
	Study Guide
	Other

	CHCORG10B 1 
 Ensure practices of the organisation are appropriate


	1.1 Processes are designed and implemented to continually review the relevance of the organization’s philosophy in the light of the needs of clients and key stakeholders
	
	
	
	
	
	

	
	1.2 Ongoing evaluation is undertaken to ensure organisational practices are consistent with its philosophies and policies and positively contribute to meeting client and stakeholder needs
	
	
	
	
	
	

	
	1.3 Ongoing monitoring is undertaken of organisational policies and practices to ensure they:

· Do not support discrimination

· Promote ethical behaviour

· Meet duty of care responsibilities

· Are based on principles of natural justice

· Meet funding requirements

· Continue to be relevant
	
	
	
	
	
	

	CHCORG10B 2 
Respond to change in the community


	2.1 Appropriate strategies are implemented to provide accurate and current information on trends and changes in the community which may impact on the organisation and its clients
	
	
	
	
	
	

	
	2.2 Social, political and economic trends are identified, anticipated and assessed for their impact on the organisation, the community and the client group
	
	
	
	
	
	

	
	2.3 Where required expert advice and/or research is commissioned to provide access to detailed information about trends and the likely impact of changes
	
	
	
	
	
	

	
	2.4 Membership of professional associations, research organisations and networks is used to keep current with information and trends
	
	
	
	
	
	

	
	2.5 Management and work practices are assessed and revised as appropriate to reflect trends and research findings 
	
	
	
	
	
	


	Element of Competency
	Performance criteria
	Assign-ment
	Essay
	Multiple Choice
	Student Journal
	Study Guide
	Other

	CHCORG10B 3  
Initiate and implement organisational change within a planning framework


	3.1 Requirements and opportunities for change in policies and practices are identified, developed and promoted to relevant staff, clients and stakeholders
	
	
	
	
	
	

	
	3.2 The nature and scope of required changes are defined, and strategies developed to successfully implement them, including:

· Determining budgetary considerations

· Appropriate consultation, negotiation and communication

· Addressing possible barriers

· Promoting effects and benefits of change

· Risk assessment
	
	
	
	
	
	

	
	3.3 Changes which are identified and implemented reflect:

· Consideration of a range of alternatives

· Appropriate consultation and communication with staff, client and stakeholders

· Current accepted good practice

· Appropriate levels of planning

· Organisational quality assurance processes

· Provision of relevant training
	
	
	
	
	
	

	
	3.4 Processes are put in place to ensure outcomes of changes are evaluated against expectations and previous performance
	
	
	
	
	
	


Overall:   (Please UNDERLINE)   Competency Achieved/ Competency Not Yet Achieved
Comments: Other indicates that the student has shown competency of various areas of ministry
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