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Community Services Training Package 

	Element of Competency
	Performance criteria
	Assign-ment
	Essay
	Multiple Choice
	Student Journal
	Study Guide
	Other

	CHCORG24A 1 
Develop effective leadership role
	The role, responsibilities and parameters for exercising influence are identified and negotiated with key people in the organisation and community to ensure support
	
	
	
	
	
	

	
	Authority and accountability are established according to organization’s guidelines and community requirements
	
	
	
	
	
	

	
	Factors which will have an impact on leadership style and role are assessed and addressed in the development of individual and organisational practice
	
	
	
	
	
	

	CHCORG24A 2 
Provide direction


	Consultation structures are developed and maintained to provide support for coordinated planning and decision making
	
	
	
	
	
	

	
	Strategic alliances with key people are developed and maintained to maximise personal and organisational effectiveness
	
	
	
	
	
	

	
	Effective communication and interpersonal skills are routinely modelled and promoted
	
	
	
	
	
	

	
	Appropriate continuous improvement processes are implemented to ensure ongoing effectiveness of work
	
	
	
	
	
	


	CHCORG24A 3  
Promote community work and maintain quality performance


	The factors which influence the effectiveness of performance are researched and analysed
	
	
	
	
	
	

	
	Strategies for promoting the effectiveness of community work are developed and implemented
	
	
	
	
	
	

	
	Strategies for developing and maintaining quality performance are researched and established
	
	
	
	
	
	

	
	Promote community work and maintain quality performance
	
	
	
	
	
	

	
	Performance standards and requirements are developed, negotiated, promoted and used to guide organisational and personal work delivery
	
	
	
	
	
	

	
	Implementation of changes in practices, policies and procedures is negotiated and promoted to gain support
	
	
	
	
	
	


Overall:   (Please UNDERLINE)   Competency Achieved/ Competency Not Yet Achieved
Comments: Other indicates that the student has shown competency of various areas of ministry
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